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Tale of two states
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Average Low-Income Scale Scores by State
Grade 4 — NAEP Reading (2009)
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Average African-American Scale Scores by State

Grade 4 — NAEP Reading (2009)
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Grade 4 — NAEP Reading (2009)

Average Latino Scale Scores by State
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Grade 4 — NAEP Reading (2009)

Average White Scale Scores by State
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Grade 8 — NAEP Math (2009)

Average White Scale Scores by State
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Average Latino Scale Scores by State

Grade 8 — NAEP Math (2009)
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Grade 8 — NAEP Math (2009)
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Average Low-Income Scale Scores by State
Grade 8 — NAEP Math (2009)
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So that’s where we are.

Are we at least getting better?
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Michigan NAEP Performance

Students Overall — Grade 4 Reading

2003 2005 2007 2009

Average Scale
Score

218
Relative Rank . . 'I?',Igt(: .

Note: Rankings are among all 50 states
Source: NCES, NAEP Data Explorer
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Michigan NAEP Performance
Students Overall — Grade 8 Math

2003 2005 2007 2009

Average Scale

276 277 277 278
Score

Relative Rank 33rd

Note: Rankings are among all 50 states
Source: NCES, NAEP Data Explorer
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Just Detroit?
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Percentage of African American Students Meeting or

Exceeding Standards By District
2009 Grade 4 Reading MEAP

100

'in

All African American Student
Michigan
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Percentage of Latino Students Meeting or
Exceeding Standards By District

2009 Grade 4 Reading MEAP

100

All Latino Students in

Michigan |
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Percentage of Latino Students Meeting or
Exceeding Standards By District
2009 Grade 8 Math MEAP

100

All Latino Students in
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Source: Michigan Department of Education
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High school graduation, college
entry and completion?
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College Going Rate for Recent High School
Graduates, 2008
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When High School Dropout Rate is

Factored In, the Picture is Different

(HS Grad Rate x College Continuation Rate, 2008)
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Six-Year College Graduation Rates, 2008

National Averagei 55.9%
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First-time, full-time freshmen completing a BA within 6 years

Source: NCHEMS Information Center, 2008
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White, 2007

Six-Year College Graduation Rates
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First-time, full-time freshmen completing a BA within 6 years
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Six-Year College Graduation Rates

Ispanic, 2007
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Six-Year College Graduation Rates

African American, 2007
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Adults Ages 25-64 with at least a

Bachelor’s Degree, 2008
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Certainly, some exceptions to this
pattern.
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North Godwin Elementary School
Wyoming, Michigan

e 414 students in grades preK-6

— 36% African American
— 23% Latino
— 37% White

e 70% Low-Income

Source: Michigan Department of Education

!
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High Performance Across Groups
at North Godwin

Grade 5 Reading (2008)

0,
100% 96% 949%

92% 94%

899%90%
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B North Godwin
40%

Exceeding Standards

Il Michigan
30%

Percentage Meeting or

20%

10%

0%

Overall Latino White Lower Higher
Income Income

Source: Michigan Department of Education
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Fall 2009 Math proficiency rates at Michigan's regular public
elementary and middle schools
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Available at

Harvard [ H o W ]

Education Press IT'S BEING

¥ URGENT LESSONS §
(WWW. h © Hg 0 rg ) FROM UNEXPECTED SCHOOLS [

or Amazon.com

- \crin Chenoweth i

Source:


http://www.hepg.org/

So, we know it can be done.
Some schools, right here in
Michigan and elsewhere, are
already doing it.
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A lot of people in Michigan have
been seduced by idea that all of
Michigan’s problems would go away
if we just radically expanded charter
schools.



We've got to get over that myth.
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Fall 2009 Math proficiency rates at Michigan's charter elementary
and middle schools
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Fall 2009 Math proficiency rates at Michigan's regular public
elementary and middle schools
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Fall 2009 Math proficiency rates at Michigan's regular public and
charter elementary and middle schools
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Whether schools are charters or
traditional public schools, several
features distinguish the high
performers from all the rest.



#1. They set their goals high.




M. Hall Stanton Elementary:
Percent of 5" Graders ADVANCED

45 42

40
35
30
25
20
15
10

H Reading
B Math

2001 2005
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Michigan: Student Performance on State Exams vs.
National Assessment
Grade 4 Reading 2009

100% -

84%
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Grade 4 Reading
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Michigan: Student Performance on State Exams vs.
National Assessment
Grade 8 Math 2009

100% -

80% -

70%

60% -

% -
40% 31%

20% -

Percent Proficient and Above

0%

MEAP NAEP

Grade 8 Math
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That is why the State Board’s recent
decision is the right one--tough
times or not.

© 2010 THE EDUCATION TRUST



#2. They don’t leave anything
about teaching and learning
to chance.




An awful lot of our teachers—even
brand new ones—are left to figure out
on their own what to teach and what
constitutes “good enough” work.

Result?
A System That:

* Doesn’t expect very much from MOST
students

e Expects much less from some types of
students than others.

© 2011 THE EDUCATION TRUST



‘A" Work in Poor Schools Would Earn
‘Cs’ in Affluent Schools

100

87 Seventh Grade Math

Percentile - CTBS4

A B C D
Grades

B Low-poverty schools m High-poverty schools

Source: Prospects (ABT Associates, 1993), in “Prospects: Final Report on Student Outcomes”, PES, DOE,
1997.
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Students can do
no better than
the assignments
they are given...




Grade 10 Writing Assignment

A frequent theme in literature is the
conflict between the individual and
society. From literature you have read,
select a character who struggled with
society. In a well-developed essay,
identify the character and explain why

this character’s conflict with society is
Important.



Grade 10 Writing Assighment

Write a composition of at least 4
paragraphs on Martin Luther
King’s most important
contribution to this society.
Illustrate your work with a neat

cover page. Neatness counts.



High Performing Schools and Districts

* Have clear and specific goals for what students
should learn in every grade, including the order in
which they should learn it

* Provide teachers with common curriculum,
assignments

* Have regular vehicle to assure common marking
standards

e Assess students every 4-8 weeks to measure
progress

* Act immediately on the results of those assessments

© 2011 THE EDUCATION TRUST



In other words, they strive for

consistency in everything they
do.

And they bring that consistency to
school discipline, as well.

© 2011 THE EDUCATION TRUST



#3. Principals are hugely

Important, ever present,

but NOT the only leaders
in the school



In high performing schools...

* Teachers regularly observe other teachers

* Teachers have time to plan and work
collaboratively

* New teachers get generous and careful
support and acculturation

* Teachers take on many other leadership tasks
at the school

© 2011 THE EDUCATION TRUST



#4. Good schools know
how much teachers
matter, and they act on
that knowledge.



Students in Dallas Gain More in Math with

Effective Teachers: One Year Growth From
3rd_4th Grade

18
16
e 14 -
2 5
gg 12
o = 10 -
o0 W
C o 8 -
S 2
23 6
4_
2_
0 | |

Students with Teachersin Lowest  Students with Teachersin Highest
Quintile of Effectiveness Quintile of Effectiveness

ent-Achievement 1997.50 HIiEETT



10 Percentile Point Average Difference for Students
who have Top and Bottom QuartileTeachers

Figure 2. Teacher Impacts on Math Performance in Third Year By Ranking after First Two Years

e ¢ ' o, mmmm Bottom quartile |
rag *’ 0.. .
1 *, ¢+se+ 3rd quartile
*
.09 \‘ ‘c,. mm= 2nd quartile |
mssmur Top quartile

.06

.03

Proportion of classrooms

T T T T N T T T
-15 -10 -5 4] " g:m) 10 15
ge in percentile rank of average stu

Note: Classroom-level Impacts on average student parformance, controlling for baseline scores, student damographics, and program participation. LALSD
elemeantary teachers, < 4 years’ axperience,
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Cumulative Teacher Effects On Students’
Math Scores in Dallas (Grades 3-5)

100 -
90 -
v W Dallas Students
5 80 - 76 Assigned to 3 Highly
o 70 - Effective Teachers in
= Beginning Grade 3
5 60 - Percentile Rank=57 l a Row
g 50 Beginning Grade 3
a. Percentile Rank= 55
w40 -
g m Dallas Students
2 30 Assigned to 3
20 27 Ineffective Teachers
10 - in a Row
0 _

ent-Achievement. 1997.°1 1L



So, there are VERY BIG
differences among our teachers.
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BUT...

We pretend that there aren’t.

© 2011 THE EDUCATION TRUST



The Widget Effect

(o . . . .
When it comes to measuring instructional performance,

current policies and systems overlook significant differences
between teachers. There is little or no differentiation of
excellent teaching from good, good from fair, or fair from
poor. This is the Widget Effect: a tendency to treat all
teachers as roughly interchangeable, even when their
teaching is quite variable. Consequently, teachers are not
developed as professionals with individual strengths and
capabilities, and poor performance is rarely identified or
addressed.”

The New Teacher Project, 2009



()

Inldisiricts that use a two-rating teacher performance evaluation
system—most commonly “satisfactory” or “unsatisfactory”—the
“unsatisfactory” rating is rarely used.

Source:

S

Number of Satisfactory

Evaluation Ratings
SY03-04 - SY07-08'

U

Number of Unsatisfactory
Evaluation Ratings
SY03-04 - SY07-08?

Denver? 2,676 22 (0.8%)
Jonesboro* 246 0 (0%)

Pueblo® 1,284 2 (0.2%)
Toledo® 1,768 3 (0.2%)

All data for tenunxd /non-probationary teachers.

1 Source: District extant data supplied between Apnil 2008 and March 2009
2 Source: District extant data supplied between April 2008 and March 2009
3 Number evaluation mtings assigned between SY 2003404 to SY 200708

4 Number of evaluation ratings assigned between 5Y 200304 to SY 2005-06
5 Number of evaluation ratings assigned between SY 200506 to SY 2007-08
6 Number of evaluation ratings assigned between SY 2005-06 to SY 200708

® The New Teacher Project 2009

15
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Districts that use multiple evaluation ratings—three or more ratings—
regularly award teachers the highest evaluation ratings.

Estimated percent of tenured/non-probationary teachers
who received one of the top two highest performance
evaluation ratings for evaluations conducted in SY 2007-08.

99% 98%

Cincinnati Rockford
(Based on a 4-Rating Scale) (Based on a 3-Rating Scale)

Source: District evaluation data supplied by Cincinnati Public Schools and Rockford Public Schools hzman resources departments
from October 2008 to March 2009.

Source:
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So, we paper over the differences
among our teachers AND...we
continue to assign our weakest to
the kids who need the strongest.
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Math Classes at High-Poverty and High- Minority Schools
More Likely to be Taught by Out of Field* Teachers

45% -

41%

m High
M Low

30%

Percent of Class Taught by Teachers
With Neither Certification nor Major

0% -
Poverty Minority

Note: High Poverty school-75% or more of the students are eligible for free/reduced price lunch. Low-poverty school -15% or fewer of the students are
eligible for free/reduced price lunch. High minority school-75% or more of the students are Black, Hispanic, American Indian or Alaskan Native, Asian or
Pacific Islander. Low-minority school -10% or fewer of the students are non-White students.
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Students at High-Minority Schools More
Likely to Be Taught By Novice* Teachers

25% -

22%

13%

Percent of Novice Teachers

0%

Low Minority High Minority

Note: High minority school-75% or more of the students are Black, Hispanic, American Indian or Alaskan Native, Asian or Pacific Islander.
Low-minority school -10% or fewer of the students are non-White students.
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Tennessee: High poverty/high minority schools have fewer
of the “most effective” teachers and more “least effective”

teachers
25 23.8%
21.3%

v 20 -
)
G
8 15 - m Most Effective
- Teachers
s
= 40 | m Least Effective
Q Teachers
o
)
o 5 -

0 - |

High poverty/high Low poverty/low minority
minority schools schools

Note: High Poverty/High minority means at least 75% qualify for FRPL and at least 75% are minority.
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Low-Achieving Students are More Likely to be Assigned to
Ineffective Teachers than Effective Teachers

140 - 135
v 120
o
= 100 -
:g 380 M Grade 4
= m Grade 5
60 -
R
= 38 40 m Grade 6
- 40 _
pa
20 - 10
0 - |

Low-Achievers Assigned to Low-Achievers Assigned to
Three EFFECTIVE Teachers  Three INEFFECTIVE Teachers
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High performing schools and districts...

 Work hard to attract and hold good teachers

 Make sure that their best are assigned to the
students who most need them

* Chase out teachers who are not “good
enough” for their kids.
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#5. They don’t give in, and they
never give up—not on a single
student.
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“At my old school, it was functional for me to act
stupid. If | did that, nobody expected anything
of me and | could kind of just slip by. But at
this school, nobody lets me act stupid. Not
the principal. Not my teachers. Not the other
students.”

--Elmont Student



Not giving up on a single child takes
courage. It means you have to
tackle the hard stuff, not just what is
easy.

© 2010 THE EDUCATION TRUST
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Preserving our freedoms as
Americans has required courage,
tenacity and a high level of skill from
generations of soldiers.

Today, it requires those same things
of us.



The Education Trust
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